
Club Governance

Risk Mitigation Techniques for Country Club Managers

The first step in effective risk management is to identify and assess potential risks. This involves

bringing in stakeholders from various parts of the club to provide a comprehensive view of all

possible risks, including financial, operational, and environmental risks (IBM - United States)​​

(ComplianceQuest)​.

Private country clubs function within a dynamic framework that presents unique risk challenges.

From member relations and financial stability to property management and liability concerns,

club managers must be vigilant in identifying and mitigating potential threats.

Key Risk Areas for Private Country Clubs

● Member Relations: Ensuring member satisfaction is paramount. Potential risks include

adverse word-of-mouth, loss of members, and potential legal challenges.

● Financial Stability: Economic downturns, inflationary pressures, unexpected expenses,

and improper strategic planning can all significantly affect a club's financial stability.

● Property Management: Maintaining club facilities and grounds involves risks such as

property damage, liability claims, environmental hazards, regulatory compliance, natural

disasters, contractor and vendor risks.

● Liability: Incidents involving members, guests, or employees can lead to legal and

financial consequences.

● Regulatory Compliance: Adherence to local, state, and federal regulations is crucial to

avoid penalties and reputational damage.

Risk Mitigation Strategies for Club Managers

A General Manager/Chief Operating Officer (GM/COO) plays a pivotal role in risk mitigation.

Let's explore a specific example,

Example: Weather-Related Risks

Natural disasters like hurricanes, floods, severe storms, and wildfires can present substantial

challenges for a country club. A forward-thinking GM/COO can adopt these strategies to

mitigate risks:

https://www.ibm.com/blog/risk-mitigation-strategy/
https://www.compliancequest.com/risk-management/what-is-risk-mitigation/
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● Emergency Preparedness: Develop and regularly update comprehensive emergency

plans, including evacuation procedures, communication protocols, and staff

responsibilities. Additionally, integrate an Emergency Preparedness Response Team

(EPRT) composed of volunteer members.

● Property Protection: Allocate resources to property protection measures such as storm

shutters, effective drainage systems, and strategic landscaping to minimize potential

damage.

● Insurance Review: Secure comprehensive insurance coverage for weather-related

risks, including business interruption insurance. Foster an open and effective

communication relationship with your insurance agent.

● Communication: Maintain open communication with members, staff, and local

authorities before, during, and after weather events.

● Risk Transfer: Consider partnerships with neighboring clubs for mutual aid in case of

severe weather.

By effectively managing weather-related risks, the GM/COO can protect the club's assets,

ensure member safety, and maintain operational continuity.

Additional Risk Mitigation Best Practices

To maintain a proactive approach to risk management, conduct regular risk assessments and

ensure staff receive consistent training on safety protocols and emergency procedures.

Regularly review insurance coverage to align with the club's risk profile, carefully select and

monitor vendors to minimize disruptions and liabilities, and develop a crisis communication plan

for effective incident response.

By adopting a proactive approach to risk management, country club managers can create a

safer, more secure, and financially stable environment for their members and employees.


